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With the disequilibrium of the telecommunications competition patterns, the 
development of the new technology and the diversion and replacement of voice in the 
mobile telecommunications, the managing risk of the traditional telecommunication 
operators of the fixed-line telecom network would increase. Confronted with the 
predicament of the continual shrinkage of the market, the slowing down of the income 
growth and the decline in the economic benefits, the traditional telecommunication 
operators need to speed up the process of the services integrations and to transform 
into a supplier for comprehensive information services. After the scheme of industrial 
recombination has promulgated, the main telecom operators in China all get their 
respective mobile network and fixed telephone broadband network, possessing full 
services operating. Reorganization breaks the original competition pattern, thus, three 
telecom operators have their own merits and demerits in different field. Reorganization 
also brings new competition pattern, which indicates the era of Entire-Business 
Operations has come. The Xiamen Telecom Corporation is confronted with 
unprecedented opportunities and challenges in its endeavor to developing the 3G. How 
to making use of its advantages, studying and working out its developmental strategies 
become urgent task which will help Xiamen Telecom survive and develop in the 3G 
market competition. 
The outside macroscopic environment which Xiamen Telecom will be 
confronted in the 3G's development has been analyzed in details. Especially, we 
analyze the mobile communication market throughout the world in depth. We 
forecast the 3G developmental tendency in the Chinese mobile market. With the 
industry competence model and SWOT method, we analyze the mobile 
communication industry structures in detail. Importantly, the strength, weakness, 
opportunity and threaten, which Xiamen Telecom will be confronted in the 
upcoming 3G development, has been analyzed. 
Through the marketing segmentation in Xiamen mobile market, the 3G target 
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competition strategy which Xiamen Telecom will be adopted in the future. Based on 
the environment  analysis and market study in details, a series of specific strategies of 
3G service have been put forward, which Xiamen Telecom should be taken in 
following 3G operation. These include strategies of 3G product, brand and price. The 
purpose of this article is to study the developing strategy of 3G business in Xiamen 
Telecom based on the strategy level. The viewpoints discussed in this paper will give a 
positive guidance and have an important influence on the development of 3G in 
Xiamen Telecom Corporation and other fixed-line telecommunication company. 
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